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With the advent of Covid-19 looming over the whole world

for nearly a full year, the way that organizations worked
and transformed themselves has shifted drastically. We
can no longer say that every organization is an isolated
environment, each with its own set of rules and regulations
to live by. Everyone is now in the same boat, whether that

boat is an international corporation or a small tech startup.

How did businesses in Pakistan find themselves pivoting
towards a more workable, empathetic, and inclusive
workplace? With such new and truly unprecedented
challenges faced by the global and local community this
year, the solutions that they created had to be just as new

and extraordinary.

This roundtable brought together various stakeholders
from different industries within Pakistan who played key
roles in developing the culture of remote work in the local
context. The roundtable was part of 021Disrupt 2020,
Pakistan’s premier tech conference and an initiative of The
Nest I/O. The future of work may seem blurry, but we are

hopeful, excited, and very, very curious.




ABOUT The Nest I/O is a technology incubator, accelerator and a

community hub launched by P@SHA with global partner
The Nest |I0 Google for Startups.

We provide budding entrepreneurs with space, infrastructure,
facilities, and knowledge sessions as well as access to a
network of mentors and potential investors. Through our
incubation program, we have graduated 200+ startups over 11
cohorts.
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ABOUT 021Disrupt is Pakistan’s premier entrepreneurship conference
. showcasing the local startup ecosystem and drawing
02'IDlsrupt numerous international guests, ranging from entrepreneurs

Wired and thought-leaders to corporates and venture capitalists.

Every year, we bring together a diverse mix of speaker
sessions, panel discussions, workshops, roundtables and
networking activities featuring participants from various
industries and fields from all across the globe.
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Key Data

Points

MODERATORS
Saad Hamid Owais Zaidi
Community Manager, CEO & Co-Founder | CreditFix.pk
Developer Relations | Google

PARTICIPANTS

Egan Ali Khan Zaeem Khan Sanam Ahmed Umber T.Ansari
GM, Strategy, Business Digital Transformation Dir People Engagement GM Head of Marketing,
Dev & Innovation | ICIPK  Lead | Unilever PK & Gulf | Careem Comms, & PR| Engro Corp

Mishayl Naek Ahmed Mehanti S.Ali Haider Omar Shah
CEO & Co-Founder Founder | WorkHall Founder & CEO CEO | COLABS
| PinkyGul | Manhattan Express

Anas Ahmed Hajrah Razvi Faraz Waheed  Sana Hussain
VP HR, Corporate Comms Co-Founder | Catalyst Co-Founder| Catalyst Director Human Capital
& HR Prod | Venture Dive Pakistan Pakistan 110 Pearls

-
Faiza Yousuf Syed Ahmed Mujeeb Zahur Sana Khalid
Product Management CEO & Founder | DPL Managing Director COO | The Hive
Consultant & | S&P Global

Community Leader
& Hira Osman - Manager Learning & Culture | DH Corp
While the above speakers led the discussion, many other participants

joined in virtually on Zoom and Facebook Live to become part of the

greater conversation around Future of Work.

TOTAL DURATION 90 minutes
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CHALLENGES FACED
BY GLOBAL AND LOCAL
CORPORATIONS
WORKING REMOTELY

One of the focal points of the discussion in the Future of
Work Roundtable centered around how the challenges
brought about by the advent of Covid-19 were the same
across the board, regardless of whether participants

hailed from large FMCG's, small businesses, or startups.

The biggest challenge of working remotely came with
simply the decision: can every enterprise afford to work
remotely? Can they afford not to? For corporations large
and small, the decision was made quickly, with the health
and safety of their people in mind. The idea of working
from home (WFH) has been glamorized for centuries, and
many found that it does result in higher productivity,
engagement, and stronger communication, as well as an
overall increase in trust and discipline since employees

are being rewarded for their output.
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The level of empathy that we ex-
hibit towards each other now,

after seeing what everyone goes
through at home, along with
work, has changed our behaviour
towards this whole situation. We
are all trying to balance work with
everything and give each other

space at the same time.

Umber Ansari
GM Head of Marketing, Comms,
& PR | Engro Corp

99

021DISRUPT WIRED FUTURE OF WORK WHITE PAPER



EFFECT ON
PRODUCTIVITY,
DELIVERABLES AND
MORALE

While productivity and focus were high at the beginning
of WFH for all companies, it couldn’t be maintained by
most. Working from home means that you can no longer
switch off your work life from your home life, and for
employees this meant burnout. A big part of office culture
revolves around the physicality of it, such as coffee
breaks, informal discussions and having lunch with

colleagues where you can talk about work.

Corporations worked out a solution to this by initiating
programs for the mental well-being of their employees.
Another solution was to keep an office space that was
always open and available, whenever anyone needed a

structured space to work out of.
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EFFECT OF COVID-19
ON COWORKING
SPACES

Coworking spaces have seen an increase in activity
across the country. Despite being a niche that not many
organizations, regardless of their size, were not a huge
part of, through the global pandemic, corporations and
organizations quickly came to the conclusion that
keeping a capital-heavy investment such as large office
spaces was not practical at a time when most people

were working remotely.

Organizations pivoted towards a more flexible model
when it came to managing their teams; a hybrid of
remote work and coworking spaces. An important aspect
to keep in mind is that coworking spaces can maintain
Covid-19 SOP’s far more efficiently than larger offices or

headquarters.
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| feel like everyone is trying
to experiment in these
circumstances and this
requires patience. Being at
work helps you
compartmentalise: there will
still be people who would
want to come into work.

Ahmed Mehanti

Founder | WorkHall
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CHANGES THAT
ARE HERETO STAY

Participants agreed that the idea of physical presence is
no longer a fixed requirement for any working

environment; employers are now more appreciative, and
perceptive, of the effort and discipline of their employees

rather than their physical presence.

There has also been an increase in empathy level that
employers and colleagues have for each other, especially
when looking at those working from home environments
that are more culturally realistic, such as living in joint
families or with small children. Organizations are also
moving away from being fully dependent on full-time
employees, and are tapping into the open-talent

economy of Pakistan.
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HOW HAS WFH
AFFECTED FEMALE
EMPLOYEES?

The choice of working remotely has opened many
opportunities for women who previously could not commit
to going out and working. However, it was noted that for
women who are now working remotely, there are certainly
many more expectations and responsibilities that they

must attend to whilst working from home.

For many women, workspaces were a safe space and a
place where they could focus on just work, and due to
WFH, there are women who are being forced to opt-out of
WFH due to their other roles which they must perform
simultaneously, such as children’s online schooling. The
ability to continue learning and developing as
professionals have also seen a decrease for women. It
was agreed that flexibility for women’s roles must be built

into the policies are that now being created.
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UPSCALING
& RESCALING

For companies and startups that have been trying to
bring work and education towards a more online
platform, this is the perfect opportunity to shine.
Organizations are coming to the conclusion that many
trainings, meetings and learning opportunities are more
easily accessible if they are online. Physical learning
spaces dare becoming a thing of the past, and digital

learning is the future.

Gamifying learning has also been a vertical that many

organizations are pushing forward.
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Talking about organisations
with a manufacturing base,
its gonna be a hybrid
structure from now on. We
cannot move to remote work
completely. Businesses will
have to find the right
combination for their
employees.

Eqan Ali Khan

GM, Strategy, Business Dev &
Innovation | ICI PK
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DIGITIZATION
EFFORTS FOR THE
FUTURE OF WORK

The most important digitization effort that participants
agreed upon was making things like Microsoft Suite, Zoom
and Slack available for all employees, as well as training
on how to use them so that everyone has access to the

same tools to interact and collaborate.
Corporations are also putting new mechanisms in place

that are relevant to our current times, such as apps for

contact tracing, access to hospitals, labs and doctors, etc.
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MAINTAINING A
COHERENT WORK
CULTURE AMIDST A
REMOTE FUTURE

Keeping open lines of communication, building digital
employee experiences, listening to your consumers,
customers and colleagues was the main challenge, and
solution, of ensuring that there remains a work culture
that makes employees feel satisfied. With the boundaries
of work and home so blurred, it’'s essential to maintain a
sense of camaraderie through creating flexible policies,
so that employees who want to continue working
remotely can do so, while others who want to return to an

office space also have the freedom to do so.
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— I think we have learnt 3
important lessons about Future

of Work: quick decision making,
the importance of using the
right communication channels,
and prioritising health and
well-being of employees. All 3
must become core values for
organisations.

S&P Global

Mujeeb Zahur

Managing Director | S&P Global
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SKILLS & TOOLS OF
THE FUTURE

The roundtable discussion concluded on a light note, with a
rapid-fire round asking participants to share their thoughts
on what they consider to be essential skills of the future,
tools that are here to stay, as well as the best and worst

parts of working from home.

The answers are as such, respectively:

1 - Growth Mindset, Employee Wellbeing, & Adaptability

2 - Slack, Zoom & WhatsApp (special mention: FoodPanda!)

3 - Family, family and family. Oh, and being able to hang

out in your PJ’s all day
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